
FIVE QUESTIONS FOR THE TEAM

Before you approve
the next product revision

1 What user problem are we solving?

2 What should remain unchanged?

3 Which parts, tooling, electronics, and factory
assembly steps will this affect?

4 What else is worth improving in those same
parts?

5 What will the revision cost, and how will we
assess the improvement?

Ferhat Olçum

ferhatolcum.com/articles/product-redesign/


